WELCOME \ )
INDUSTRY \/
AND
COMMUNITY

@
Qr

oarTnErs | INDUSTRY DAY

TYNDALL AIR FORCE BASE




Pledge of Allegiance




Opening Comments

Mr. Tom Neubauer Mr. Jimmy Patronis Congressman The Honorable
Vice Chairman, Florida Defense  Chief Financial Officer Florida Neal Dunn Mr. John Henderson
Support Task Force Department of Financial Services U.S. Representative for Assistant Secretary of the Air
Florida’'s 2" District Force for Installations,

Environment and Energy



Tyndall Program Management Office (PMO)

Tyndall AFB Industry Day

State of the
Installation

Colonel Brian Laidlaw
Commander, 325" Fighter Wing

Colonel Scott Matthews
Director, Tyndall Program Management Office

Repair, Reshape, and Rebuild



Hurricane Michael - 10 October 2018

Industry Day Video
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Industry Day Agenda

State of the Installation
— Tyndall AFB

— What We’ve Done

— Where We Are

Bold Way Forward
— Envision
— Rebuild

Industry Engagement
Panel Discussion
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Overall Notional Timeline

FY19 FY20 FY21 FY22 FY23 FY24

Qrtl Qrt2 Qrt3 Qrt4 Qrtl Qrt2 Qrt3 Qrt4 Qrtl Qrt2 Qrt3 Qrt4 Qrt1 Qrt2 Qrt3 Qrt4 Qrtl Qrt2 Qrt3 Qrt4 Qrtl Qrt2 Qrt3 Qrt4

Activity

Debris
Removal

Assess
Damage

Repair —

Phase | Temp
Repair — Permanent Repairs

Phase |l P

Envision Planning & Pre-Design

Rebuild —

Phase |

Rebuild — I
Phase II Demolition
Rebuild — .

Phase Il Design

Rebuild — .

Phase IV Permanent Construction
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Where We Are

Upfront Points
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What We've Done
AFIMSC Response Task Force HARP

 Task Force Housing, Assignment,
Relocation, and Posture (HARP)

" vz AP 7" ;.. + Col Seth Frank, Dep Dir AFIMSC
e o L Support Directorate

AFPAAS Data

b s - i " - « Mobilized rapidly from AFIMSC to
= = o a 4 . . .!.',"_" ‘.1‘,;*.'., g
o, g s gl L D augment base-level capability
‘:&-’{' T g g TASK FORCE HARP - Short Term
@ o .‘ - Y . '(v:.»-"---p e TASK LIST n Schedule At Risk to Schedule - CAC: 12005 Nov

® « o . 2 o .. &
. P .
- el . R R L :
P - . . -8 = v.". ;‘“ (5 P Dry-In Island View-Redfish
i . . 77 s
-~ e

.
:'. * - % Energize Dried-In Units P1
. F ] 2
. - # o0 .
- - . ..': .:.’:' ‘. v Sig Dry-In Sabre Palms-Felix Lake
e >
¥ * % * :,-'-!.qu_ & 4, :&' - Energize Dried-In Units P2
E y -
L onio Green Debris Removal
-
‘ CJ/D Debris Removal
o B
3 4 BBC Resident HHG Window
BBC Structural Inspections
BBC Develop Demao List

EBC Insurance Assessments

e Phase 1: PCS Orders In-Hand - 149 e

|Eilleting Assessments (TFP)

 Housing Efforts S NS

Dorm Resident HHG Window

« HHG Window Open S spoce My (1FPCESISS)
Bed Space Planning (TFP/CES/FSS)
« Dorm bed space analysis
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Col Matthews covers this slide



What We've Done
AFIMSC Response Task Force — PHOENIX

e Task Force PHOENIX
e Col Pat Miller, AFIMSC/CV

 Mobilized rapidly from AFIMSC to
augment base-level capability
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« TF PHOENIX Objectives

 Determine disposition

Assess condition

Preserve assets

TASK FORCE
PHOENIX

START
10/13/2018

Milestone Description

- ||Assess
nitial Facility Assess

Determine

Facility Disposition (Demeo, Repair,

Rebuild)
Detailed Scope/Cost Estimate
Immediate Investment

Preserve

Safe Facilities (4-6 weeks)
Dry-in Facilities

Power

HVAC

Mold Remediation

Debris Clearing/Remaval

Perimeter Fence
(Warehouse Space (LAMS/Dome
Shelter)
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38
28
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31
28
20
21
35
43
43

35

November
3 4 5 6

F 8 8 M TW T F § 8§ M TWTF § § M TWTF 8§ § MTW




What We've Done




What We've Done

Hurricane Debris Removal

LAY

Debris Summary

Equivalent to

Organic 605,100 CY :
Metal 122,100 CY [f£7% & & 16.5 Cap|t0|

CaD c22s0cy g gl Rotundas

Total 792,450 CY
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ﬁ What We've Done

693 Facilities

484 Buildings

4.2M SF



What We've Done

ey A o S =
TF PHOENIX (TFP) TYNDALL PMO
» DEMOLISH » DEMOLISH Prgm & Execute ASAP
' | RrPrRFOR | RPRFOR Prgm & Execute ASAP
MSN ~ MSN (Limited scope in some cases, may
still require further assessment/
= repair & may still have COA
PRESERVE - DETAILED HLD FOR analysis in Master Plan
L ASSESSMENT » MASTER .
Mold Mitigation Master Plannlng
PLN
TBD

Bldg. to be demo’d. Where
does space requirement go?

Move out on

DEMOLISH Replacement? Y ——— Re-Build
Repair N | R ;
= Program, Design, Construct, & Closeout
* Restore RPR FOR
Capability MSN | DEMO/CONSOLIDATION |
[ NEW CONSTRUCTION |
O&M UMC UMMC MILCON
MASTER (PA<S2M) (S2ZM<PA<S6M) (PA>SEM)
s [ REPAIR |

| P4/EUL | >

'y
Al

INITIAL FACILITIES DISPOSITION REVIEW PROCESS COI\/IPLETE 484 BLDGS/4 2I\/ISF
REPAIR (44%) HOLD FOR MASTER PLAN (39%) DEMO (17%)

(176 Bldgs/1.7MSF)

(185 Bldgs/1.7MSF) (123 Bldgs/0.7MSF)




What We've Done

Assess - Determine
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What We’ve Done

Assess - Determine
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Equipment (AME) Storage



What We've Done:

Assess Determlne

= * “ < ..,q:‘ h—ﬁ"’ 1 J'rjff...- ":i.._.__.i! ._.\-.!“. -'.'_.

b7 i

_i-‘

Disposition




What We've Done

Assess - Determine

Main Civil Engineering Building

Disposition
Demo




What We've Done

Assess - Determine

Alrcraft Wash Rack



What We've

Preserve
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What We’ve Done

Preserve

Mission Focused Repairs

— Minimum Military Requirement

— Safe Buildings — Life, Health, Safety
— Dry-in...Mitigate...Operate

—_Final Building Disposition - TBD
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What We’ve Done

Preserve — Repair

 Ongoing




10 MINUTE
BREAK
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Tyndall Program Management Office (PMO)

Tyndall AFB Industry Day

Bold Way Forward
Envision & Rebuild

Ms. Amy Vandeveer
Senior Planner, Tyndall PMO

Colonel Scott Matthews
Director, Tyndall Program Management Office

Repair, Reshape, and Rebuild



Bold Way Forward

Envision — A 215t Century Installation
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Aglle & FIeX|bIe FaC|I|t|es

Smart Installations: Smart sensors, big data & new
technology

Resilient: Energy, Climatic, Recovery

Sustainable & Healthy

Changing service delivery paradigms

Leverage community-based services & partnerships
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Bold Way Forward

Envision — A 218t Century Installation

Build to meet today’s
mission and future
mission not yet known

« Smart, resilient and e
sustainable facilities  sooaentamiton




Bold Way Forward

Envision — A 215t Century Installation

Tier 2 — Mission Generation

Tier 1 — Airfield Operations «  Flying Squadrons

* Runway & Arresting Cables e  Fuels
. Towe_r . Maintenance SQs (on A/C MX) Tier 3 — Mission Support
* NavAids & ATCALS e Wing HQ

* Aircraft Parking S

* Mission Support Group HQ
» Civil Engineers
Security Forces

Emergency Response * Contracting

Pit-Stop Aircraft Service

Flightline-level Aircraft Service

Logistics Readiness
Force Support

 Medical Group HQ

Airfield
Operations

2, Tier 4 — Airmen Support Tier 5 — Community

O
X T Support
Sy, & » Dormitories =upport
‘on Gene'? . Seek out
+ Lodging Community

« Dining Operations Partnerships
Chapel «  MWR Activities

4Irmen SUPPO(\ Airmen Leadership « Commissary
School 5 AAFES

(3
ol’hllnit 3 ot |
¥ Support On Education Center Family Housing
- Airmen & Family
i - ‘G@ Readiness Center

Regional Support

Ssion supP®
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Bold Way Forward

Envision — Flightline to Support District

S

Support District



Bold Way Forward

Envision — Tyndall AFB Planning Districts
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Bold Way Forward

Envision — Flightline District
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Bold Way Forward

Envision — Efficient Operations




Bold Way Forward

Envision — Efficient Operations

Hangar Bay
~27,000 SF

Squad Ops
~20,000 SF
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Bold Way Forward

Envision — Protect Transportation Assets




Bold Way Forward

Envision — Efficient Use of Land




Bold Way Forward

Envision — Support District
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Bold Way Forward

Envision — Campus Planning
g5

N

fETTHE

Fitness Genter

Installation Support
Military Personnel Campus
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Bold Way Forward

Envision — Dormitory Campus

4

Walkable
Close to Services
Efficient use of land




Bold Way Forward

EnV|S|on —Communlty Commons
-, -'-l1l'||.|

'Hﬂ g e h"'] Ilﬂl | JLEIQ&“

Consolidated functions
One stop shop
Flexible spaces
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Bold Way Forward

Envision — Saber District




Bold Way Forward

Envision — Partnerships
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Bold Way Forward

Envision — Partnerships




Bold Way Forward

Envision — Partnerships
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Bold Way Forward

Envision — Partnerships




Bold Way Forward

Envision — Planning Approach

Clean slate
where feasible

Utilize what is
good and
enhance with
repairs

~~_|* Modular where
needed

- Consolidate
where possible

48



Bold Way Forward

Envision — Planning Approach

Goals & — — Analyze Identify Evaluate
Slandads Data :> Alternatives ':>

e Standard planning approach, but FAST

— November - January -~ ~
» Goals & standards Goal:
« Gather Data Enable
— February & March ngtéinslijg:s
* Analyze Data making to
* Identify Gaps start rebuild

" J

— April = Evaluate Alternatives

 April onward: Execute the plan

— Facility Planning, Requirements Development, Design,
Environmental Assessments, Repairs, Construction

— Tailored approach to each requirement



Bold Way Forward

Rebuild — Repair
RN

e Future
—FY 19 0&M estimate $S200NV=S250WV

— Exterior — Roofs, Building envelope,
Code upgrades, Systems

—Interior — Systems, Finishes, Celiling

— Support — A/E services, planning

—Agents - USACE, 325 CONS, AFIMSC



Bold Way Forward
Rebuild

 Phase 1 — Modular/Temporary Facilities
« Phase 2 — Demolition

#+ Phase 3 — Design Services

!- Phase 4 — Reconstruction/Beddown

=« Estimates:

© — FY 19 O&M estimate: $25M-S50
E — MILCON estimate: ~$33

-
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Bold Way Forward
Rebuild — 2019 Notional Timeline

> >
Industry Day #1 Industry Day #2
31 Jan May

2019 EEL Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec

SRM Projects

Area
Development
Planning

Requirements
Development &
Project
Programming

NEPA &
Economic
Analysis

MILCON
Acquisition
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Tyndall Program Management Office (PMO)

Tyndall AFB Industry Day
Industry Engagement

Colonel Scott Matthews
Director, Tyndall Program
Management Office

Repair, Reshape, and Rebuild



Industry Engagement
Help Needed With

Facility & Infrastructure Design Facility & Infrastructure Construction

r o

Project

Management
Schedule

54




Industry Engagement
Types of Work

Planning,
Pre-Design,
NEPA

Construction



Industry Engagement
White Papers

- TYNDALL
RECOVERY
WHITE PAPER

We will utilize White Paper submission
process as method to solicit and receive
your ideas

White Paper submission focused on
iInnovation within following categories
» Facility & Infrastructure Design
* Facility & Infrastructure Construction
o Community Partnership Opportunities
 Program Management

White Paper submission details to follow

on AFIMSC Tyndall PMO website,
https://www.afimsc.af.mil/TyndallPMOQO/

Submission deadline will be 30 days
following announcement

56


https://www.afimsc.af.mil/TyndallPMO/

Industry Engagement

Industry Day #2
\ / « Completion of Master Plan Update

«Qr | .

 Purpose will be to provide
INDUSTRY DAY additional details of Tyndall
TYNDALL AIR FORCE BASE recovery effort

* Industry Day #2 to be scheduled
following

 White Paper analysis

 Break-out Sessions for
* Innovative Design
* Innovative Construction
e Community Partnerships
 Program Management

 Tentatively May 2019

HEHTECTICOaIONREONFERTEERTTENTD

S7




Tyndall Program Management Office (PMO)

Tyndall AFB Industry Day
Panel Discussion

Mr. Terry Edwards
Director, Air Force Civil Engineer Center

Colonel Brian Laidlaw
Commander, 325" Fighter Wing

Colonel Scott Matthews
Director, Tyndall Program Management Office

Ms. Amy Vandeveer
Senior Planner, Tyndall PMO

Repair, Reshape, and Rebuild
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Tyndall AFB Industry Day

Panel Discussion

Colonel Brian Laidlaw Ms. Amy Vandeveer Colonel Scott Matthews
Commander, Senior Planner, Director, Tyndall PMO
325" Fighter Wing Tyndall PMO

Mr. Terry Edwards
Director, Air Force Civil
Engineer Center

Q&A RULES OF ENGAGEMENT

« Use one of the stationary or roaming microphones

e State your name and company/organization you represent
 Limit of two questions per person please

59



Closing Remarks

TYNDALL
INDUSTRY DAY

Check our website
regularly for updates

https://www.afimsc.af.mil/TyndallPMO/
#TyndallStrong
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