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LOE 1,Goal 3
Improve Strategic Basing

Introduction: The men and women of AFIMSC are guided by an organizational strategy that ensures their work is
relevant and valuable to the commanders, Airmen, Guardians and families they support around the world. The AFIMSC
Strategy in Action series shares the success stories of our teammates as the center makes progress toward
accomplishing the goals and objectives in our strategic plan.

We recently talked to Cliff Sands, basing and beddown branch chief with the AFIMSC Installation Support Directorate,
to highlight progress made toward achieving an objective in Line of Effort 1, Goal 3, Improve Strategic Basing
Decisions.

Objective: Secretary of the Air Force strategic basing decisions will be based on transparent and consistent site survey
standardized analysis and reporting no later than Dec. 31, 2023.

Accomplishments: Our team improved and created several strategic basing tools and capabilities that will help us
achieve this objective on time. We enhanced the pre-site survey capability for future basing actions across the Air and
Space Forces enterprise. We also created a standardized site survey template, ensuring capacity analysis prior to a site
survey was at a minimum level of standardization. Lastly, we developed an initial cost estimating toolkit for
standardized cost estimating capability.
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