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I-WEPTAC 2019 Overview

What is I-WEPTAC?

I-WEPTAC takes an integrated approach to
developing innovative solutions for the AF’s
most difficult warfighting challenges.

Intent: Establish a near-real time dialogue across
MAJCOMs & ACS enterprise; Inform potential
strategy and resourcing recommendations; Better
support COCOMs of today and tomorrow.

Out Brief Audience: ACS CFL, MAJCOM/CCs &
CVs, NAF/CC's, ACS GO's/SES’s, Installation
CC’s, MSG/CC'’s, I&MS enterprise

2019 Schedule

Oct ‘18: Topic submissions due

Jan — Mar ‘19: MAWGs collaborate to analyze
problem, define problem set, develop initial COAs

1-10Apr ‘19: I-WEPTAC Event Schedule
Week 1: MAWGs Work Solutions Sets
Week 2. MAWGs Finalize/Prep Out Brief
8-10 Apr: Mission Support Group Summit
9 Apr: GO / SES Summit
9 Apr: Industry Day / Vendor Social

10 Apr: Final Out Brief

Obijectives

Identify Mission Support Deficiencies
Identify Shortfalls & Developmental Gaps
Identify DOTMLPF-P Solutions

Provide Actionable Recommendations

Last Year’s Topics
MAWSG 1: Installation Investment Initiative 2046
MAWG 2: Multi-Domain Tactical ACS C2 in CDO Environments

MAWG 3: Critical Base Resiliency Capabilities for CDO
Environments

MAWG 4: Integrate New Agile UTCs into the Combat Support
Wing

Save The Date: I-WEPTAC Out Brief 10 Apr 2019



2019 I-WEPTAC Schedule
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With Location



				Time		Sun, 31 Mar		Mon, 1 Apr						Tues, 2  Apr 						Wed, 3 Apr				 Thurs, 4 Apr		Fri, 5 Apr				Sat, 6 Apr		Time

				0600																										

As Needed
Work Problem Sets
Practice Brief
(Bldg 1)		0600

				0700																												0700

				0800				0800-1700
Work Problem Sets
(Bldg 1)
						0800-1700
Work Problem Sets
(Bldg 1)						0800-1700
Work Problem Sets
(Bldg 1)				0800-1700
Work Problem Sets
(Bldg 1)								0800

				0900		MAWG ARRIVAL
																										0900

				1000																												1000

				1100																												1100

				1200																						0800-1700
Work Problem Sets						1200

				1300																												1300

				1400																								1400-1600
AFIMSC/XZ Pre-Brief
				1400

				1500																												1500

				1600																												1600

				1700																												1700

				1800																												1800

				1900																												1900

				2000																												2000



				Time		Sun, 7 Apr		Mon, 8 Apr						Tues, 9 Apr						Wed, 10 Apr				 Thurs, 11 Apr		Fri, 12 Apr				Sat, 13 Apr		Time

				0600		

As Needed
Work Problem Sets
Practice Brief
(Bldg 1)														0600-0630
Check In				MAWG DEPARTURE								0600

				0700																0700-1200
I-WEPTAC Final Outbrief
(Pfingston Reception Center JBSA-Lackland)												0700

				0800				MSG Summit Begins				0800-1200
AFIMSC/CC Pre-Brief 
		GO/ SES Summit		0800-1700
Work Problem Sets
(Bldg 1)																0800

				0900																												0900

				1000																												1000

				1100																												1100

				1200						0800-1700
Work Problem Sets
(Bldg 1)

																						1200

				1300												1300-1700
Out Brief
Dress Rehearsal
(Pfingston)		Industry Day														1300

				1400																		1400-1600
MAWG Chair
Hotwash
(Bldg 1)										1400

				1500																												1500

				1600																												1600

				1700										1730-2000
Vendor Social						Attendee Departure												1700

				1800																												1800

				1900																												1900

				2000																												2000







Simplified



				Time		Sun, 2 Apr		Mon, 3 Apr						Tues, 4 Apr				Wed, 5 Apr				 Thurs, 6 Apr		Fri, 7 Apr				Sat, 8 Apr		Time

				0600		Arrival																						

As Needed
Work Problem Sets
Practice Brief		0600

				0700																										0700

				0800				Check-In						0800-1700
Work Problem Sets				0800-1700
Work Problem Sets				0800-1700
Work Problem Sets				0800-1000
Practice Brief				0800

				0900				0800-1700
Work Problem Sets
																						0900

				1000																										1000

				1100																										1100

				1200																				0800-1700
Work Problem Sets						1200

				1300		1300-1900
MAWG Reception																								1300

				1400																						1400-1600
AFIMSC/CC Pre-Brief				1400

				1500																										1500

				1600																										1600

				1700																										1700

				1800																										1800

				1900																										1900

				2000																										2000



				Time		Sun, 9 Apr		Mon, 10 Apr						Tues, 11 Apr				Wed, 12 Apr				 Thurs, 13 Apr		Fri, 14 Apr				Sat, 15 Apr		Time

				0600		

As Needed
Work Problem Sets
Practice Brief												0600-0630
Check In				Departure								0600

				0700														0700-1200
I-WEPTAC Final Outbrief												0700

				0800				Sidebars & Spotlight Meetings				0800-1200
MAWG Leads
Refine Brief 		Sidebars & Spotlights		0800-1700
Work Problem Sets														0800

				0900																										0900

				1000																										1000

				1100																										1100

				1200						0800-1700
Work Problem Sets

																				1200

				1300										1300-1730
Industry Day 		1300-1700
Out Brief
Dress Rehearsal														1300

				1400																1400-1600
MAWG Chair
Hotwash										1400

				1500																										1500

				1600																										1600

				1700										1730-2000
Vendor Social				Departure												1700

				1800																										1800

				1900																										1900

				2000																										2000
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