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¥  AFIMSC A-Staff Construct

An A-Staff organizational structure at the Air Force Installation and Mission Support Center will help the center
better integrate across the Air Force to support broader installation and mission support (I&MS) policy and
strategy implementation. This construct will also rebalance the center internally to focus more on
strategy and planning. The A-Staff model will better inform commander decisions, synchronize installation
functions, improve alignment with joint battlespace partners and enhance leadership development at all levels.
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Have additional questions? Reference documents, FAQs, latest news and more on the AFIMSC website: www.afimsc.af.mil/a-staff
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A-Staff Organizational Key
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Still looking for where to go in
the new A-Staff Structure?

Refer to the A-Staff CONOPS!

To learn more about the A-Staff construct, utilize the following resources!

A-Staff Familiarization Training

Mission Type Order Training

Joint Orders Training

> A-Staff Transition FAQs
> A-Staff CONOPS

> A-Staff Website

Reoptimization for Great Power Competition

Have additional questions? Contact: afimsc.a-staff.workflow@us.af.mil
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